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• Select your Club Chairpersons and Board Members – Make your selections 

early, it may be harder than you think to get volunteers.  With your 
selections made, you can meet with them prior to your year beginning and 
establish your goals for the year.  It may also be beneficial for your board 
to meet in conjunction with the current board to establish some continuity. 

 
• Complete the required form, Planning Guide for effective Rotary Clubs.  

download from the MAIN page.  This form should be completed and brought 
with you to PETS.  Many of the items on demographics you will get from your 
Club Secretary, other items will need to be discussed with your board. 

 
• Work with your board to determine what your club goal will be for annual 

giving to the Rotary Foundation.  A rule of thumb is the EREY (Every Rotarian 
Every Year) goal of $100 per capita.  You will probably be asked for this 
goal amount by your District Governor during the training.  Complete the 
Club Goal Report Form and bring with you to PETS training. 

 
• Read the document, Questions to Prepare for PETS.  download from the 

MAIN page.  This document will give you an idea of the topics that will be 
presented in the training and hopefully, will generate some questions that 
can be addressed during the training. 

 
• Become familiar with the Club Presidents Manual.  It’s not that big, and can 

be a very valuable tool for reference during your year…..If you know what is 
in there. 

 
• For Club Secretaries, become familiar with the Club Secretaries Manual.  It 

contains a wealth of knowledge, from years of experience.  Included are the 
Questions for Club Secretaries, by looking at these and the manual, it will 
give you a good background for the training. 

 
• Get to know your Assistant Governor.  If you don’t know who it is, ask your 

current Club President or your District Governor.  This person will be your 
first point of contact during your year and can be of great assistance. 

 


